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HPHA Director with Responsibility

for Laboratory Services

IHLP Regional Team W

e Regional Manager

IHLP CEO Council

IHLP Medical Director, Laboratory ]I

e Quality Assurance Leads
e Administrative Assistant

[ HPHA Chief of Medical Staff ]

Staff Pathologists I

Division Head,
Biochemistry &
Point of Care

Division Head,
Hematopathology &
Transfusion Medicine

Division Head,

Anatomical Pathology

Division Head,
Microbiology

(external consultant)

IHLP Technical Committee

~

¢ Diagnostics/Lab Manager, Huron Health System —
(AM&GH & SHHA)
o0 Senior MLT — AM&GH
0 Senior MLT — SHHA

e Diagnostics/Lab Manager, HDH
o Charge MLT

e Diagnostics/Lab Manager, LWHA
o Charge MLT

e Lab Manager, HPHA
o Charge MLT - Pathology, HPHA-SGH
o Charge MLT - Microbiology, HPHA-SGH
0 LIS Analyst/POC Coordinator
e Technical Manager, HPHA
o Charge MLT - Core Lab, HPHA-SGH
o Charge MLT - Core Lab, HPHA-
CPH/SCH/SMMH
0 Senior MLT - Core Lab, HPHA

e Lab Manager, SBGHC
0 Charge MLT — KIN & DUR
o0 Charge MLT — WALK & CHES

e Lab Manager, WHCA (NWHC & GMCH)
o Senior MLT — GMCH
o Senior MLT — NWHC

NOTES:

[ HLPLabStaff |

In the unplanned absence of the Lab Director, the most senior Staff Pathologist available will assume the duties of the Lab Director. Refer to QOR/0021 for

more guidance.
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